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* indicates required field

Award Category

* Category I . Select applicable award category.

Identifying Data

* Project/Program Title I
{max 200 characters)

* Performing Organization |

* Customer |

* Primary Nominee I

* Description:

A short description (one or two paragraphs) of the project (process, function, technology) and summarize its
contributions to the enterprise, the extent of its incorporation, and how it relates to the mission of the
enterprise. (max 3,000 characters)

* Innovation:
Describe technical, process, or organizational innovation of the project. How does this affect the long term
goals/strategies? In this area, greater weight is given to projects that demonstrate innovative uses of
technology and new ways of delivering value than those that simply automate existing processes (max 4,500
characters).

* Financial Impact:
Briefly describe the financial impact of the project such as ROI, value to customer, flexibility cost/risk

avoidance, and savings. Judges tend to give a higher weight to real numbers versus projections. {max 3,000
characters)
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* Operational Consequence:

Describe the operational impacts of the project regarding speed/cycle time, collaboration, accuracy, decision

improvement, impact on situational awareness, etc. Greater weight is given to projects that increase mission
assurance, flexibility, and user impact that delivers operational success. Judges look for facts and figures that
support claims made. (max 4,500 characters)

* Cultural Change:

Describe the issues and the methods/obstacles to produce cultural change in the enterprise related to project
implementation. Greater weight is given to projects that have had an impact on organizational behavior and
have fostered attitudinal shifts that enable further innovation. {(max 4,000 characters)

Primary Nominee Contact Information

The contact information will not be seen by the judging panel. It is for AFEI information purposes only.

Please provide the following contact information for the primary nominee. This is the person and organization to
which you wish the award to be presented.

* Name |

* Title |

* QOrganization I

* Address I

* Phone Number I

* E-mail I
Nominator Contact Information

Please provide the following contact information for the primary nominating person. This is the primary point of
contact for the nomination.

* Name I

= Title |

* QOrganization |

* Address I

* Phone Number I

* E-mail I
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Additional Team Members

In the essay box below, please provide the following information for key team members that should receive

project/program recognition. List each team member on a separate line to include: full name, title, organization,
and e-mail address.

Key Team Members

Synopsis

Please provide a two paragraph synopsis of your nomination here.

* Synopsis of the
nomination

Publication Permission

The naminations process gathers a great deal of information on programs and projects that are worthy of notice
and acclaim. Qur practice is to post a synopsis of this nomination as a part of the AFEI program to highlight and
expose the outstanding work being done across Government and Industry to improve enterprise information.

We agree to allow AFEI to post on its web site or other marketing releases this synopsis of this nomination for
purposes of highlighting examples of noteworthy programs.

* Publication
v
Permissian I—l

Preview >> |
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