Managing Information in a Contested Environment...Creating an Information Advantage
Ten Ideas on Successfully Managing Cultural Change

10. It Helps to Ride the Waves of Change — SOE, Web 2.0 & Cloud -- think PCs, Web &
PDAs

9. Moving with Speed...Focu's + Convergence = Agility
...Creating a Sense of Urgency — John Kotter — Leading Change
...Planting the Seeds of Change

8. Polarity Management — Barry Johnson — Enterprise/Local, Change/Stability, Secure
Information Sharing

7. Status Quo Can't Get a “Bye” — Prioritizing for the new way...Addressing Fear of the
Unknown

6. importance of Storytelling —- Howard Gardner — Leading Minds

5. Power of Team — Creating a Marketplace of ideas — Mass Collaboration
(Web 2.0) Breaking Down the Barriers of Organizations...and Partnerships with
Industry and Academia

4. Power of Alignment — George Labovitz & Victor Rosansky...Main Thing.. .Effective
Strategy

3. Learning Organization — Peter Drucker ~ Knowledge Works. .. “Effective Leaders
make Peoples Strengths Effective and their Weakness Irrelevant.” ...Changing
Competencies for Existing Workforce. . Attracting/Retaining Net-Generation
Workforce — unleashing their creativity.

2. Transparency & Trust — Transparency Sets You Free — Performance Management —
Execution — Larry Bossidy & Ram Charan...Transparency Brings Truth and
Understanding...Crucial Conversations...Speed of Trust — Steven M. R. Covey

1. Be a Positive Force for Change — Leadership is an Art — Max DePree — Covenant

Leadership.
“Leaders Get the Behaviors they Exhibit and Tolerate” Bossidy/Charan

“Leap of Faith”




