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Challenges

AMost programs . . . are tech heavy and fall
short because of insufficient attention and
funding to organizational change issues of:

A communication,

A stakeholder management,
A governance,

Alocal participation,

A education and training.
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People - Process - Technology

This focus IS necessary,
put It IS not sufficient!



Transformation as Strategic Alignment

A Define nature and dynamics of transformation
A Assess organizational environment

A Map connections and dependencies

A Focus Governance

A Ensure Strategic Alignment



