
Making Change an Element 

of Strategy

AFEI Change Management Conference
ñStrategy Leadership and Execution of Organizational 

Transformationò

Dr. Dwight Toavs
National Defense University

April 30, 2009



Challenges

ÁMost programs . . . are tech heavy and fall 

short because of insufficient attention and 

funding to organizational change issues of:

Ácommunication, 

Ástakeholder management, 

Ágovernance, 

Álocal participation, 

Áeducation and training.



Classic ñChangeò Targets

People - Process - Technology 

This focus is necessary, 

but it is not sufficient!



Transformation as Strategic Alignment

ÁDefine nature and dynamics of transformation

ÁAssess organizational environment 

ÁMap connections and dependencies

ÁFocus Governance

ÁEnsure Strategic Alignment


