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FEEEE \WWhat Are We Trying to Do In OCM?

We want to engage people across the enterprise
so they are committed to the change
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AThe hardest thing
about this is the
racross the
enterprise0 p ar
AWe have to keep
It consistent
across the
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Keeping it Consistent

)/In a relatively small organization, a small team of
leaders and facilitators can make a lot happen, but in
a complex enterprise It cal

)/For OCM to succeed in a complex, cross-
organizational situation, processes and activities
must be defined

)/The stereotype of OCM I s t
haphazard way

)/Good measurement keeps those processes and
activities consistent

)/An effective nNnsense and r e
processes to results
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for Enterprise Performance H O W TO D O I t

)/Define outcomes I what do we want OCM to
achieve?

)/Define processes and activities T in a formal way, so
they can be applied consistently

)/Define metrics and measuring approaches

)/Apply those measures to help manage the program
and manage stakeholders
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)fUItimate successinOCM: nThe organi zat
people are ready for the change and they really want it to

happen. o

)/3 areas of success:

)f Commitment to the change, e.g.:

I People want the change and are willing to stretch themselves
to get it

)f Organizational Readiness for the change, e.g.:
I Leadership is aligned behind the change
I New positions have been defined and deployed

)f Individual Readiness for the change, e.g.:
I Users of the change are well informed about it

I Users have the skills they need to operate it
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for Enterprise Performance O C M F u n Ct i O n S

Readiness & Measurement
Measures results of OCM efforts
and provides feedback for
continuous improvement
Education & Training
Enables the success of
individuals affected by change
by providing requisite
knowledge and skills Communication

Provides information that
builds personal knowledge
and understanding

Knowledge builds
awareness and
understanding

Governance

Facilitates adherence
to timely decision-
making processes Governance

Commitrna2nt

Social Networks

Beliefs lead to Buy-in Fel:clg lzghefs that

and Commitment Commitment

Process Redesign Local Participation
Redesign processes to pa”{qoa/ Serves as knowledge
meet new needs Process Redesign Clog T managers of informatiqn
y to/from local levels; builds
~ 4 comprehensive network

é\tz?,- to support changes in
\)‘Q l

Organizational Redesign

Works closely with SMEs and anizat o attitudes and beliefs
Proc.ess Teams to identify, create, Ongedes\Q“ a e 7
and instantiate new roles . 5 Readiness a“ S g

And organizations
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s Define Metrics for Outcomes: examples

Organizational
Readiness for
the Change

—

ALeadership Support i perceptions from surveys
ALeadership Support i participation in Governance
activities

A% of process descriptions complete

\ASite Preparations i from Site readiness observations y,

Individual A% individuals with curriculum completed
Readiness for ATraining test scores
the Change ACourse evaluations

Commitment to
the Change

AReadiness Level i from Readiness Surveys
AReadiness Level i from Stakeholder interviews
ABehavioral measures i user participation in readiness

activities
J
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Process Metrics
)/In an 1 deal world, youdd h:
and youodd know that perfecHt

process will lead to the results you want

)/In the real world, since you know any process can be
Improved, then process metrics provide the
evidence you need to improve it

)/Measuring the process gives you a chance to fix it
early T sense and respond
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v Metrics for Processes: examples

OCM Functions Process Metrics
. . )
— AFunctional SME coverage in planning
Organization N| ASME Commitment to program
Redesign /| A# of processes mapped
\A# new job descriptions y
-
Education & ADevelopment data collected
Training ACourses materials completed
J
Communications | A# Fact Sheets Developed
A# Road Shows delivered
ADeliver Communications
Chgngg Aot > AField Agent visits
SR AField Agents collect interviews
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Applying the Metrics

)fReport the data

\/ Reports
\/ Dashboards

\/ Briefings
)/Work with participants to define next steps to
Improve the metrics

Vités not enough to just s
Y Do root cause analyses
\/ On-line discussions/wikis can help

)fCompIete the loop

/' Report on the outcomes of what actions were taken
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Dashboard Example 1

Location METRICS As-Of 9/9/09

Training Mamed end |End users [End user Base fielding|AF Base level Legacy Data :l Final cutover
facilities. USers enrolled for  |training preparation [Committment |infrastructure |cleansing/pregfielding site |plan
equipment. |identified training completed  |activities level ready is completed. team completed
and and mapped completed |achievement Selected
Primary connectivity i and Mamed.
Phase L ocation are in place (roles

A 1st Base - A 2 2 2 0] 2 2

B 1st Base - B 2 2 2 0] 2 2

C 1st Base - C 2 2 2 0] 7 7

1 2nd Baze HiA MiA HiA HiA MNiA NiA MiA HiA HNiA HiA

N Jrd Baze HiA HNiA HiA HiA HNiA NiA HNiA HiA HNi& HiA

“ 4th Bass HiA MNiA HiA HiA MNiA NiA MNiA HiA HNiA HiA

LEGEND

NiA = This metric is not required for this period.

0 = This metric is

2 = This metric is partially met.

ired for this
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Dashboard Example 2
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