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Your Coast Guard

The role of culture and complexity in 

managing change

The problem of the top down approach

Why enterprise change management?

A bottom up approach

Our progress and prognosis

Intent
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(One minute video 

depicting mission set)
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:é guard Revenue laws from all infractions, 

or breaches, either upon the coasts or within 

the bays, or upon the rivers and other waters 

of the United States éò 

Alexander Hamilton
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ñTo fix yourself é at one position 

would é defeat the purpose ... ñ

ñéalways keep in mind that [your] countrymen are 

freemen, and, as such, are impatient of everything that 

bears the least mark of a domineering spirit é refrain, 

with the most guarded circumspection, from whatever 

has the semblance of haughtiness, rudeness, or insult é 

endeavor to overcome difficulties é by a cool and 

temperate perseverance in [your] duty--by address and 

moderation, rather than by vehemence or violence.ò  
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